The functional management system used by enterprises is increasingly unable to
meet the new requirements and growth rates occurring in the pharmaceutical market.
Therefore, taking this into account, the relevance of this issue, namely the influence of
process-oriented management tools on the enterprise only increases.

The purpose of the study. The purpose of our research was to determine the
influence of process-oriented management tools on the activities of a pharmaceutical
enterprise.

Research methods. Semantic analysis, analytical and logical construction,
comparative analysis.

Results. At the first stage of our research, after working through literary sources,
we established that process-oriented management is carried out on the basis of the
concept of process-structured management through the modeling of business processes
in the form of logical interconnected hierarchically subordinated stages with defined
responsibility for their implementation and performance evaluation parameters, which
in turn gives the enterprise significant advantages for development in a competitive
environment. And also determined the peculiarities of the formation of such a
management system, namely: orientation and consistency with the business processes
of the development of pharmaceutical enterprises, the possibility of optimizing the
levels of the hierarchy of business processes, establishing responsibility for the
execution of business processes; determination of flows of planning and reporting
documentation); to determine the effectiveness of the activity according to the
indicators, which unambiguously leads to a controlled process for the activity of the
enterprise.

Conclusions. Taking into account the above data, we can conclude that the issue
of implementing a process-oriented management system at pharmaceutical enterprises,
which is able to correlate tasks and resources to ensure their implementation, executors
and processes, to determine the areas of responsibility of divisions and personnel, is
urgent and at the same time necessary.
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Beryn. YV cyuacHoMy cBiTI mpoOseMa O0XUPIHHSA € OJHIEI0 3 aKTyaJbHUX Ta
HarajgpbHUX MpoOJieM TPOMAJCHKOTO 3/I0pPOB's. 3a OCTaHHI JECATHIITTS 3HAUYIIE
3pociia MOIIMPEHICTh LIOIO 3aXBOPIOBAHHS, 110 CTBOPIOE CEPHO3HI BUKIMKU IS
CYCIUJIBCTBA Ta CHCTEM OXOpPOHHU 310pOB’s. OXHUpPIHHS BUKIMKAE PAJl CEPHO3ZHUX
MEIUYHUX NpoOsieM, TaKuX K J1adeT 2-ro THILy, CEpLEBO-CYIWHHI 3aXBOPIOBAHHS,
apTepiaJibHUM THCK Ta 1HII 370pOB'si30epiraroui MUTaHHS. Y KOHTEKCTI OOpOTHOU 3
OKUPIHHSAM, JIIKAPChK1 3aCO0M JIJIsl JIIKYBaHHS IIbOTO CTaHy BIAITPAIOTh BAKIIUBY POJIb.
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AHai3 BITYU3HSHOTO PUHKY JIIKAPCHKUX 3aCO01B JIJIs1 JIIKYBAaHHS 0KUPIHHS CTa€ BKpan
aKTyaJlbHUM 3aBJaHHSM, OCKUIBKHM BIH JIO3BOJISIE OLIHUTH HAsBHI Ta MEPCIEKTUBHI
MOXJIMBOCTI JUIsl TOKPAIIEHHS MAXO1IB 10 YIPABIIHHS IUM CTaHOM.

Meta pocaigkenns. BUsHauuTy HaNpsMKU MPOBECHHS TOCTIKEHHS aHAITI3y
(hapMaleBTUYHOTO PUHKY JIIKAPChKUX 3aCO01B JUIsl JIIKYBAHHS OXKUPIHHSL.

Meroam pgociigeHHsi. 3aralbHOHAYKOBI METOAM JOCIIKEHHS: aHai3
y3arajibHEHHS, CUCTEMaTH3allisl, aHKETyBaHHS.

PesyabraTtu. Y naniit po0oti Oyne mnpoBeneHHUM TNHOOKUN Ta BCEOIUHMI
aHaji3 BITYM3HSHOIO PHUHKY JIIKAPCHKUX 3aco0IB MJig JIIKYBAaHHS OKHUPIHHS.
JlocsirHeHHs 1i€l MeTH TnepeAdadyae BUKOPUCTAHHS PI3HOMAHITHUX METO/IIB
JOCIIIIDKEHHS, 30KpeMa aHKETyBaHHs, 1100 3400yTH moBHUM oOcar iHdopmarii Ta
BHUCBITIIUTHU Pi3HI aCIIEKTU PUHKY.

OaHMM 13 KIIFOYOBUX €TaIiB TOCHIIKEHHS € aHAJT13 BUIIISIAY JIIKApChbKUX 3aC001B,
AK1 3apa3 MPUCYTHI HAa PUHKY Ta iX €()EKTUBHOCTI y JIIKyBaHHI OXUpPIHHA. Mu
PO3MJISTHEMO CKJIaj, JiF0 Ta MOKJIMBI MOO14HI €(EeKTH KOKHOTO Mpemnapary, a TaKox
OI[IHUMO iXHIO IOCTYITHICTh Ta BApPTICTh.

Jnst orpuManHs 00'eKTUBHOI 1H(OpMaIlii Mpo BIATYKU HAII€EHTIB Ta MEIUYHUX
¢daxiBiiB, Oyne 3xailicHeHe aHKeTyBaHHA. lle m03BonuTh 310paTu AyMKH Ta JOCBIJ
peaNbHUX KOPUCTYBAYiB JIKAPCHKUX 3acO0IB JJIs JIKYBAaHHS OXKUPIHHSA Ta 3'ACyBaTH
iXHI OYiKyBaHHS BiJ TaKUX MpenapaTiB.

30KkpeMa, aHKETYBaHHsI CIPSIMOBAHE HAa BUBYEHHS CTABJICHHS CIIOXKUBAYiB J10
ICHYIOYMX METOAIB JIIKyBaHHS OXKHMPIHHS, iXHIX MOOaXaHb IIOAO MOKPAIICHHS Ta
PO3YMIHHS iXHBOT'O PiBHSI 1H(POPMOBAHOCTI PO JIIKAPChKi 3aco0u. 310paHi JaH1 3 aHKET
OynyTh 00pOOJIeH1 Ta MpoaHai30BaHi [l OTPUMAHHS BUCHOBKIB Ta PEKOMEH/AIIIH,
CHPSIMOBAaHUX Ha MOKPAILEHHS CUTYyallli Ha PUHKY JIKapChKUX 3ac001B JJIs JIKYBaHHS
OXKHUPIHHS B YKpaiHi.

VY pesynbprari aHamizy OTPUMAEMO TIJIMOIIE PO3YMIHHS CY4YaCHOrO CTaHy
BITUM3HAHOTO PUHKY JIIKAPCHKUX 3aCO01B JJIs1 JIIKYBAHHS OXKUPIHHS, BUSBUTU MOKJIUBI
HEJOJIIKHM Ta MPOMO3ULIi II0JI0 HOro yAOCKOHAJIIEHHS Ta PO3BUTKY.

BucHoBkmn. JlocniyKeHHS] pUHKY JIIKAPCHKUX 3aCO01B JUIs JIIKYBAHHS OKUPIHHS
B YKpaiHi Mae Ha METI BU3HAYUTU KIFOUOB1 aCMEKTU Ta TEHJEHIIII IIbOrO CErMEHTY
MEIUYHOI IHTYCTpii. AHKETYBaHHS CHOKMBAUIB JOIIOMOXE 3'ACYBaTH iXHI HOTPEOH Ta
OUIKYyBaHHS BiJ] JIIKAPChKUX 3aco0iB. AHaii3 e()EeKTUBHOCTI Ta O€3MEeKH Mpernaparib
JI03BOJIUTh BU3HAYUTU IXHIO MPUJATHICTh Il JIIKYBaHHS OXKHUPIHHSA. 3araibH1
BUCHOBKH JIOCIIJIKE€HHS OyIyTh BaXJIMBUMHU JJIsl CTPATEri4YHOTO PO3BUTKY PHUHKY
JKapChbKHUX 3ac001B JJIsl JIIKYBAHHS OKUPIHHS B MAOyTHbOMY.
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